Collaboration

Those groups that favor cooperation are more humane, and are less prone to conflict. TFA demonstrates
that humans have a natural tendency to organize themselves into groups that interact by way of
collaboration and cooperation. Such groups sometimes degenerate into those in which leaders fail to
lead and teachers fail to teach, and they compensate for their weakness and seek to dominate. This kind
of dominance is seen even in family groups where it might be expected that the senior member takes a
leadership role. Domination is an attempt at subjugation and it is a source of conflict. Groups that
choose to function under principles of leader-follower must not allow the leader to dominate absolutely.



